DR. MAKSIM SONIN, PMP®

Dr. Sonin is a resourceful and performance-driven certified Project Management
professional, with 14 years of international (Europe, Middle East, CIS countries)
experience in delivering results even beyond expected projections, in the fields of
greenfield/brownfield projects design, planning, execution, with $14.5 billion worth
of oil and gas industry projects behind. Regarded for excellent interpersonal,
presentation and leadership skills, particularly demonstrated in multicultural
environments. Gained skills are a rare combination of, both Qil & Gas Technical and
Financial academic knowledge, and years of on-site experience, which allows for a
more thorough insight and versatile approach to project’s challenges.

Dr. Sonin has led multi-disciplinary teams across Procurement, Engineering, Project Controls, and other project
sections, and supervised personnel with diverse cultural backgrounds while successfully negotiating his way through
challenging situations. He has served on very responsible positions such as Project Execution Manager and Project
Manager. He has consistently demonstrated broad technical and project management to achieve sa execution of
work, within the timeline he agreed, below budget and delivering a quality outcome.

He has been involved in full life cycle project management expertise and involvement in large scope international
projects (upstream, midstream and downstream). He has demonstrated practical experience in all project stages, by
utilizing both western and European project management approaches. He is instrumental in following
multidisciplinary approach to project planning in combination with hands-on field experience.

Dr. Maksim started professional career as a site engineer amplifying academic skills with valuable hands-on field
experience. This combination has enabled him to cover all aspects required for efficient project planning, by
integrating expert Oil & Gas and Financial theoretical knowledge with an awareness of on-site construction activities
and their relation with the office

EDUCATION
e B.Scin Construction, Maintenance and Operation of Qil & Gas Facilities
e B.Scin Finance and Financial Management Services

e M.Sc in Innovative Technologies in Construction & Maintenance of O&G Facilities

PhD in Oil & Gas Technologies
CORE COMPETENCIES

Full life cycle Project Management

PM Consulting and Business Focus

Trainings and lectures

Audit & Optimization

PUBLICATIONS & PRESENTATIONS
e Patent Author: Offshore storage (No. 133818 dated 27/10/2013)
e Published over 25 scientific articles in leading industry-specific periodicals

o Delivered speeches and presentations at international conferences, on oil & gas industry related topics

MEMBERSHIP
e Project Management Institute (PMI). Certified Project Management Professional (# 1989674) | PMP®.
e The International Association for Contract and Commercial Management| IACCM.

e The Society of Petroleum Engineers |SPE International



